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Sometimes it feels like there are just too 
many options. It can seem simpler to hit 
the pause button and wait to see what 
emerges.
But what happens when you really do 
need to make a choice? With conflicting 
opinions and a lack of certainty around 
the possible solutions a fresh approach 
may be all that is needed to eliminate the   
distractions and determine what you need 
to work on first.

Playing it safe can be a good approach when prudence is called for, but the biggest rewards 
come from the bravest moves so if you are in a position to invest in your future and ready to 
aim big then the range of choices you could make are broader and perhaps more confusing.

We can help you to assess your current position, under-
stand the research for what opportunities are on the 
horizon and determine what you need in place to reach 
higher. 
By narrowing the focus to hone the most suitable options 
for you the right way forward becomes clearer, enabling 
you to develop your strategy, set your trajectory and 
decide what steps you need to take to work towards your 
vision.
A clear image of what lies ahead leads to an engaged 
team, excited about the journey ahead, in which they can 
actively take part and develop along with you.
Ready for your lightbulb moment?

“Sandra is meticulous with detail 
which is only surpassed by her 
incredible thirst for knowledge 
and her boundless stock of new 
ideas and directions.”
Stuart Wylie, DORMA



Narrowing the Focus is one of five workstreams we use to 
help you to create a fully embedded strategy. The streams are      
underpinned by the Catalicity Academy for Training and Skills 
Development.

We develop long term relationships so you can contact us when 
you are ready for the next stage on the development of your 
strategy, enabling your team to develop alongside your plans 
and ensure your objectives are achievable.

Talk to us now to plan your way forward!
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